
DECISION RECORD O P E R AT I O N  S I L K  H A R V E S T  ·  F I L L  I N  A S  Y O U  P L AY,  R E A D  I N  T H E  D E B R I E F

T H E  T H R E E  E X E C U T I V E  D E C I S I O N S

1 WHAT STOPS TODAY, AND WHAT EXPOSURE DO WE BUY?

O P T I O N  C H O S E N A B C No resolution (wait outcome) V O T E O F  _ _ _

R O L L target __+   d20 ___   backers +__   specialty +__   total ___ Full Partial Failure No roll

W H AT  I T  L E D  T O

2 WHOSE TIME, AND WHAT EXPOSURE DO WE CARRY?

O P T I O N  C H O S E N A B C No resolution (wait outcome) V O T E O F  _ _ _

R O L L target __+   d20 ___   backers +__   specialty +__   total ___ Full Partial Failure No roll

W H AT  I T  L E D  T O

3 WHAT DO WE SAY, TO WHOM, AND WHEN?

O P T I O N  C H O S E N A B C No resolution (wait outcome) V O T E O F  _ _ _

R O L L target __+   d20 ___   backers +__   specialty +__   total ___ Full Partial Failure No roll

W H AT  I T  L E D  T O

T H E  L E A D E R S H I P  C A L L S

T H E  F I R S T  C A L L

Incident lead

Owner of the old system

CSIRT contact

Nobody named

R E S TA R T  B E F O R E  C E R T I F I C AT I O N

Reopen Wait Not asked

Vote of 4. Roll (15+)

It led to

T H E  C O N S U LTA N T

Bought Not bought

Vote of 4

Financial one step worse to the end of the
session when bought.

W H A T  T H E  T A B L E  F O U N D

A Fast-track exception Found Missed

B Nobody owned the trade-off Found Missed

C Speed again and again Found Missed

T H E  R I S K  B O A R D ,  A T  T H E  E N D

S E C U R I T Y STE ADY STR AINED SERIOUS CRITICAL

F I N A N C I A L STE ADY STR AINED SERIOUS CRITICAL

R E P U TAT I O N A L STE ADY STR AINED SERIOUS CRITICAL

Circle the step each marker ended on.

T H E  V E R D I C T

T H E  T W O  M A R K S Ways in shut Leak stopped

C O N TA I N M E N T Reached Not yet reached
T H E  C O S T,  O N E  S E N T E N C E

W H A T  W E  T A K E  B A C K :  O N E  L I N E  P E R  S E A T

CEO When I will by

CFO When I will by

CIO When I will by

CISO When I will by

CEO Accountable for fixing what this showed by

M A L WA R E & M A N A G E M E N T · T H E C E O W R I T E S T H E R E M E D I AT I O N O W N E R D E C I S I O N R E C O R D · D R A F T

I N C I D E N T  N A M E D AT E I N C I D E N T  M A S T E R


